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REPORT of John Croker, Efquire, Surveyor 
General of the Port of Dublin ; as ordered 
by, and delivered in to, the Chancellor of 
the Exchequer of Ireland ; and dated the 
25th of 06 tober 1802. 



To the Right Honourable Isaac Corry, 
Chancellor of the Exchequer. 



Cuftom-Houfe Dublin, 
Odober 25th 1802. 



Sir, 

J N corapliance with your Order, I have the honour of laying before 
.you an Abftraft View of my Duty in the Port and Diftrift, of 



Dublin. 



You were pleafed, with great clearnefs, to clafs your general Enquiries 
under Eight Heads ■, and thofe concerning the refulc of my Infpedtioa 
under Four. 

To thefe Twelve Heads, therefore, I beg leave to reduce my Obferva- 
tions. 

jft. — “ Wloat is the Date of your frf Appointment in 
“ Dublin V’ 

On the i6:h Oftober 1799, I received an Order from the Right 
Honourable and Honourable the Board of Revenue, to enter upon a 
general Infpection of the Port and Diftrift of Dublin. 

2 (1 . — JVhat is the Extent of your Official Diities T’ 

The precife Extent of my Duty it would not be eafy to define ; the 
Board were pleafed to truft much to my own difcretion, and I found 
170. A myfclf 
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myfclf engaged in a wide and indefinite office of Examination into the 
Colledion of every branch of the Revenues of Excife and Cuftoms, and 
into the conduifi: and abilities of the feveral Officers within the Port and 
Diftrift of Dublin ; and it of courfe became my duty to report from 
tiiTije to time to the Boards, my obfervations thereon j the Boards have 
•aifo been pieafed, in addition to my local Duty, to fend me many refer- 
ences on various fubjefls, concerning the Colleclion of the Revenue in 
other parts of the Country, ahd hfeve fometimes fent me down to infpeft, 
regulate, and hand over Country Colledlions, and to report my Obfer- 
vations thereon. 

^d . — What have heen the principal ObjeBs of your 
“ jittention V' 

The principal Obje<fi:s of my Attention have been the Cuftom Duties, 
to which the Board had direfted my Notice, as more immediately requir- 
ing Inveftigation. In this branch I have gone through every progref- 
five ftep of the Officer’s Duty, from the importation of Merchandize to 
its final difeharge into Confumptionj and in the Excife, I have had fre- 
quent occafions to lay fuch Reports before the Board, as have, I hope, 
fometimes amended the Collection of this Revenue; and in both Cuftoms 
and Excife I have endeavoured to correCt whatever appeared to me erro- 
neous in Praaice, and have conftantly reported to the Commifiioners, 
on all occafions where I conceived that any additional Regulations had 
'become necelfary. The Details., however, of a great number of Reports, 
ic would be impoffible here to Tecapituiate ; permit me, therefore, if you 
fliould wifh for more minute Information, to refer you to the Reports 
themfelves, and fuch Board’s Orders as have been made in confequence. 

« What Principles for forming a general Syfiem of 

“ ColkSHon have been recently efabllfedV' 

The principles of Colkaion, which appeared to me to promife the 
^vreateft fuccefs, were the eftablilhment of one effeaual and uniform 
fyftcm of Book-keeping in ail the Colledlor’s Offices in Ireland ; and 
fuch a fimilarity of praflice as, in addition to their former regulations, the 
Commifiioners ftiould think fit to approve and direft ; the enforcing obe- 
dience to the Laws, and a ftrift obfervance of the Board's Orders ■, and in 
fliort whatever fiiould appear moft conducive co the denning and enforcing 
the exaft duty of every Officer, and attaching to each of them Iiis.appro- 
priate (bare of refponribility; But for any further detail I muft take the 
liberty, as before, to refer you to the Board’s Orders, and to die Inftruc- 

tions 
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tions for Officers, which I have already prepared, and of which I fhall 
give you a lift in my anfwer to your eighth Enquiry. 



^th.— “ What are the principal ObjeBs that JHll remain 
« to be correBed in the ColleBion of the Revenues 

1 confefs I hardly know how to fatisfy this Enquiry, but a general 
^outline may be drawn from my preceding anfwers, as any negledt of or 
departure from the principles which the Law and the Commiflioners 
have direfted, are undoubtedly objefts for corredlion : but what impro- 
prieties may have hitherto efcaped the Board’s notice, or eluded its efforts, 
how far its regulations have been unfuccefsfu), or what undifcovered 
inftances may yet remain of irregularity and difobedience, you will per- 
ceive that it would be out of my power to ftate at this moment 5 but if 
thofe Orders which have been iffued by the Boards, as well formerly as 
•recently, be implicitly followed, I fhould hope that much will not remain 
to be amended in the Coliedion of the Revenues. 

6th . — What EfeBs are likely to be produced by your 
“ Proceedings 

The probable effects of fuch raeafures as I have ventured to offer to 
the confideration of the Board are, I fhould hope, a confiderable increafc 
in thofe Branches of Revenue which. I have infpected } provided 
Smuggling on our Coafts, illicit Malting and Diftillacion, and official 
improprieties can be prevented or even rcftrained. The actual improve- 
ment which I conceive a more corred management has produced, I fhall 
perhaps more properly ftate when I come to fpeak of the Pore of Dublin, 
which is more immediately within my own obfervation. 

7th . — What jdmendment has taken place in the ConduB 
of the Officers 

The condud of the Officers, I am happy to fay, appears confiderab'y 
improved; but as liappens in all cafes where errors and prejudices of 
long ftanding are to be overcome, there yet remains a degree of inat- 
tention and i.naccuracy which will require time, clofe fuperintendanCe, 
..and removals of perfons from time to time, and from place to place, 
'cffeduaily to corred. 

Sth. — “ What 
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8 th,— « What Progrefs has been made, in drawing up 
general Injirudiions Jor the different Officers V' 

T o draw up Inftruaions for the Officers, was a' tafk of which the Board 
was pleafed to think me capable} and in obedience to their commands, 
I have, in addition to my other bufmefs, written and fuperlntended the 
Printing of the following, which have been already diftributed ; 

Inflrudlions for Surveyors General, 

----- Coileftors of Cuftoms and Excife, 

----- Surveyors and Storekeepers of the Out Ports, 

- - - - - Land Waiters of Dublin Port, 

- - - Tide Waiters } 

and I am at prefent proceeding with others of confiderable importance to 
the ftcurity of the Revenue. Y^ou will, Sir, however perceive, that for 
the moft important Offices, the Inftrudtions are already completed. 

In ftating the refult of ail thofc Mekfures, I ffiall, as heretofore, follow 
the Divifions which you have made of the fubjed. 

9 th. — “ How far have the recent Regulations heeii attended 
with fuccefsV' 

I have to exprefs great fatisfadion at the appearance of Amendment in 
every part of the Examination and Difcharge of Merchandize in the Port 
of Dublin} and, as I before Hated, I have reafon to hope, that the moft 
material Difficulties being now overcome, the official Corrednefs which 
is fo neceflary, will in fome time become more general and unremitting. 

loth. — ‘‘ How far has Uniformity of Syjlem been ejlablifoed 
“ at the different Ports and HiJlridlsT' 

Of that uniformity in Pradice which it has been endeavoured to 
eftabliffi throughout the Country, many inftances have been fuccefsful} 
but from the ftiortnefs of time which has elapfed fince the Com- 
mencement ol this particular line of Operations, it has not yet been 
poffible to extend them to any great degree : 1 have, however, endeavoured 
to give them effed in all the Offices which 1 have infpeded and regu- 
lated} but for the general Progrefs -which has-been made, the Board’s 
Orders, and the Reports of the Infpeding Surveyors General, muft 
neceflarily be the moft fatisfadory Authority. 

i ith . — What 
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llth.— ” What Incrmfe of Produce may be fuppofii to 
“ ham enfued from the late Efforts 

1 he increafed Produce of the Country at large, I am forry that I have 
110 Means of fum.ihmg: but I feel the lefs for this inability, when I 
recoiled that I addrefs myfelf to him, who of all others mud be in 

' n Opinions and Documents on 

•the llibjeft. 



1 2th. What Increqfe has taker, place in the Port of 
** DublinV' 

Of the increafed Produce of the Port of Dublin, which is more direffly 
under my own obfervation, I have procured official Returns, which I bev 
Jeave to lay -before you. ® 

The Produce of Dublin Port : And I adopt the Year which, fince the 
Umon has been adopted in the public Accounts t viz. the Year endinv 

of m^e f “c 

or more ealy comparifon. ‘ ^ 



Tears 1798' 
*799 , 



1800 ) 5 Eh January J 

186 



’799 - - -,f;. 4 JI, 97 S 
1806 - - . 811, ,80 

875.933 
934.264 



I lhall now Hate the Produce of the prefent Year .802. fo far as it has 
gone. 

Six Monthsending 5th July 1802, uninfiuenced 
by new or additional Duties, have given a 

Produce of - - _ _ r cr 

I - 579.665 

Three Months to the loth Oa, inft. - . 301,336 

Suppofe the next three Months to produce in 

proportion, the Quarter may be eftimated at 293,667 



Probable Produce of Cuftoms of the Port of 
Dublin for the Year 1802 



,f. 1,174,66s 



I hope that the Produce of the current Quarter will not fall Ihort of 
the Sum which I have dated as its probable Amount, viz. 293,6671 as 
the Week ending the 1 6ih indant has produced £. 27,795. 

® Hence, 
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Hence, Sir, you will perceive, that the Produce of Dublin Port has 
been progreffively increafing from the Year 1798, until at length one- 
half of the prefenr Year, viz. to 5th July 1802, has exceeded the Produce 
of the whole Year of 1798 by fo large a Sum as 147,689; more 
extraordinary Hill was the Produce of the three Months ending the 10th 
October 1802, amounting to nearly three-fourths of the Produce of the 
whole Year of 1798. 

I beg leave further to dbferve, that if this Quarter, as I have already 
faid, bears any reafonable Proportion to the lafl:, which at prefent I have 
no reafon to doubt, the total Produce of this Year, 1802, will exceed 
that of laft Year, by a Sum of £. 239,-904. 

That neither new nor additional Duties can have altogether effedled 
•this, appears at firft fight, or at lead may be eafily proved ; nor will 
there, I apprehend, be difcovered .any other Caufes which, when all 
fummed together, will not leave to the Improvement in the Collediion, a 
.confiderable Ihare of merit in tliis extraordinary Increafe. 

O.f the zeal and alTiduity with which that Improvement has been pur- 
fued and eiFcdted^, the moft fatisfaftory Proof is the unprecedented Succefs 
with which they have been crowned j and as from thefe refults you may 
be inclined to form your Opinions of the future, I beg leave to afTure you, 
thatin what depends on me, you lhall difcover no diminution of Induftry 
.and Zeal. 

I have the honour to be, 

Sir, 

Your -moft obedient and very humble Servant, 

(Signed) John Croker, 

Surveyor General. 
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